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It's thinking time!

Let’s have some fun with
knowledge….

Take the Quiz and test your
knowledge by clicking below link for
your chance to win a gift voucher to

a dinner meeting! Winner will be
announced in next Newsletter issue

& notified through email.

President's Message

Michael Ghobros, P.Eng, PMP
President (201 7  - 201 8)

I am honored and humbled
to serve as the President of
the Project Management
Institute Lakeshore
Ontario Chapter (PMILOC)
and to work with a great
team of Board
Directors. Our chapter was
established back in 1999 and has grown to over
2500 members and counting!

In 2017/2018, our chapter is planning for more
exciting events, professional development
opportunities and volunteer opportunities than
we have ever had in the history of the chapter.
You’ve given us your feedback and we’ve
listened! We will now have networking and
professional development events on different
days of the week on a regular basis. We will also
have these events geographically distributed
over the east end, central and west end to
ensure maximum accessibility and convenience
to our members. Additionally, we increased the
number and variety of courses available for
you. Moreover, we enhanced the mentorship
program and the volunteer portfolio and much
more!

I would like to thank all our members for being
part of PMILOC and I would like to invite them
all to be our Chapter Evangelists. There are

https://www.facebook.com/PMILakeshoreChapter
https://twitter.com/pmilakeshoresm
https://ca.linkedin.com/company/pmi-lakeshore-chapter


Take Quiz

many individuals around us practicing project
management that would greatly benefit from
being informed about our chapter and guided on
how to join it to fully enjoy the advantages of
belonging to a great community of like-minded
distinguished professionals.

I would like to thank each and every one of our
volunteers for their valued time and services.
The commitment and dedication they
contribute continue to shape the PMILOC. We
should all be proud that our chapter is 100%
volunteer-run. The success and growth of this
chapter is only possible thanks to their
involvement and hard work.

I look forward to continuing to serve this
chapter shoulder to shoulder with each and
every one of you.

Kanbanize your personal development
resolutions for 2018!

- Kiron D. Bondale,
PMP, PMI-ACP, PSM II, PMI-RMP, CDAP, CDAI

https://kbondale.wordpress.com /201 8/01 /page/2/ 

The new year is a time for making resolutions and most people’s
lists are likely to include some behavior-related ones (e.g. I
resolve to eat only one dessert with dinner!) as well as some goal-
oriented ones (e.g. This is the year that I’ll get washboard abs
without the benefit of Photoshop!). While behavior-related
resolutions usually come down to our self-discipline and soliciting
and receiving candid feedback from those closest to us until those
behaviors become ingrained, goal-oriented resolutions might
require us to do some planning and tracking.

This is especially true for personal development-related
resolutions. You might be aspiring to attain a new role, a new
credential or to gain competency with a new skill.

Perhaps you’ve taken the time to write down these goals and

https://docs.google.com/forms/d/e/1FAIpQLSe_O8HwPuwfYSG1c9fE2C6Qa4NtI6ARNEb6lG1xVYGk_FdxIA/viewform


shared them with those around you. That’s great as studies have
shown that documenting and communicating goals increases our
sense of commitment and ownership to their completion.

Unfortunately, when it comes to personal development, reality
has likely asserted itself now that we are through that halcyon
first week of January. Whether it’s work priorities or family
commitments it can be easy to de-prioritize those development
activities, especially if there is no one reminding you of them
regularly. Like the grasshopper in Aesop’s fable, days will turn
into weeks and soon you might find yourself singing “And so this
is Christmas and what have I done?”

Sometimes the problem might not be ignoring personal
development activities but being overly ambitious by taking on
too many at the same time and not completing them. It feels great
to start something new but it can be less fun to see it all the way
through especially while also juggling work and family activities.

If this sounds like you, Kanban might be just the support you need
to accomplish your development goals.

Break your development objectives down into a few key
activities, prioritize those activities, define the workflow for
them, establish Work In Progress limits taking into account your
capacity, and transfer those activities on Post-it notes to a simple
work board containing high and low priority swim-lanes as well as one for blockers.
Ideally this work board should be installed in a prominent location such as the side or
front of your refrigerator where others will be able to see and support your development
activities. This has the bonus benefit that when activities get blocked, you can draw on the
creativity of your family to overcome them.

A development journey of a thousand miles begins with a Kanban step.

Upcoming New Events

Professional Development Day

Be part of the upcoming session and benefit  for yourself!! 

PMI Lakeshore Chapter presents
Professional Development Day.
The event will be held on May 5th,
2018 at  Hilton
Mississauga/Meadowvale (6750
Mississauga Rd.)
 
Join ov er 200 Project Leaders and Project Managers for a day  of learning and workshops on
Agile Transformation and Change Management Strategies for all. You will leav e with
actionable insights, gain v aluable new connections and earn PDUs to m aintain
y our certifications.
 
Two stream s of interactiv e workshops will be offered for foundation/Interm ediate PMs and
Adv anced PMs. Topics will cov er in-depth knowledge focused on agile transform ation and change
m anagem ent principles. There will also be a panel discussion on Internet of Things, Artificial
Intelligence and Machine Learning. PD-Day  session leaders and panelists com e from  leading
Canadian and global organizations across industries and gov ernm ent sectors.

 
The cost to attend PD-Day  is:

$150 for PMI Lakeshore Ontario Chapter Members
$175 is for all Other PMI Members & Students 

$200 is for Guest and Non PMI Members

Professional Development Unit  (PDU) - 6
 

https://kbondale.wordpress.com/2017/11/19/once-upon-a-project-time/


Visit www.pm iloc-pdday .com  to Register! 

“The growth and development of people is the highest calling of leadership.”
 – Harvey S. Firestone

PM Connections Event in Burlington
Teaming Up for SUCCESS – Professionals Communicating with POWER

To prov ide a group of business
professionals, including project m anagers,
leaders, and consultants with easy  prov en
techniques to enhance their ability  to
com m unicate effectiv ely  with their peers,
project team  m em bers & organizational
leaders.

March 17, 2018
8:30 AM EDT - 12:30 PM EDT

Holiday Inn Burlington Hotel & Conference Centre
3063 South Service Rd 
Burlington, ON L7N 3E9

Read More

The PMI Lakeshore Chapter offers a wide range of ev ents, courses, work shops, and opportunities
for professional dev elopm ent. To learn m ore about opportunities presently  av ailable, v isit our
chapter website!

Foster Innovation through Lean Principles
January 27, 2018 Event

From Past events....

Workshop prov ided an opportunity  to learn
how to Foster Innov ation through Lean
Principles. Also, Innov ation Experts shared
their experiences about what it takes to
innov ate, challenges, hurdles, lessons learned.

"Innovation is change that unlocks new
value." ~ Jamie Notter

"Limitations live only in our minds. But if
we use our imagination, our possibilities
become limitless." ~ Jamie Paolinette

http://www.pmiloc-pdday.com/
http://pmiloc.org/meetinginfo.php?id=104&ts=1517641633
http://pmiloc.org/meetinginfo.php


Implementing Scrum like A PRO

February 24, 2018 Event

In this uniquely  designed workshop, the
participants had experience carry ing out a
Scrum  project through sim ulated case study  &
gained knowledge to identify  and anticipate
issues related to the practical im plem entation
of scrum .

For further inquiry /questions, please em ail
info@pmiloc.org.

Information on PMI Education Foundation

The PMI Educational Foundation Academic
Scholarship Program is designed to financially assist
qualified individuals who wish to obtain degrees from
accredited academic institutions.

The PMIEF Academ ic Scholarships for College and
Univ ersity  Student Application includes sev eral scholarships funded by  sev eral PMI Chapters
and Registered Education Prov iders. The application requires a reference, an official transcript
and a 500 word lim it essay  regarding project m anagem ent.

Please refer to the Academ ic Scholarship Inform ation Page and PMIEF Scholarship Guidelines to
apply . 
https://pmief.org/scholarships/academic-scholarships/application-for-academic-scholarships

https://pmief.org/scholarships/scholarship-directory

Please v isit https://pm ief.org/about-us/pm ief-awards to v iew all of the scholarships and awards
associated with each application.

Questions can be addressed to pm ief@pm i.org

PM Knowledgeable Youth

PM Knowledgeable Youth is PMIEF’s fastest growing program  area and is largely  carried out
through the creation and dissem ination of project m anagem ent related educational resources to

mailto:info@pmiloc.org
https://pmief.org/scholarships/academic-scholarships/application-for-academic-scholarships
https://pmief.org/scholarships/scholarship-directory
https://pmief.org/about-us/pmief-awards
mailto:pmief@pmi.org


prim ary  and secondary  school teachers.

PMIEF prov ides no-cost project m anagem ent learning and teaching resources to help bridge the
talent gap and build 21 st Century  Skills am ong prim ary  and secondary  school students as well
as the com m unity  at large.

From  PMI learning library  - Em powering Kids through ProjectSkills
https://www.pmi.org/learning/library/empowering-kids-project-skills-10916

Fun Facts

Just for a Laugh: The Lighter Side of Project
Management
~ By  Duncan Haughey

Top 10 Signs You're a Project Manager

1 . Becoming tired of having a social life beyond work.
2. Spending hours planning and re-planning a Friday

night out.
3 . Thinking Rommel would have been more effective if he'd used a Gantt chart.
4. Using so much jargon customers think you're speaking a foreign language.
5. Organizing your life into milestones.
6. Setting time-based tasks for your family at weekends.
7 . Buying a personal copy of Microsoft Project for use at home.
8. Giving regular status reports to your other half while doing the decorating.
9. Creating a Gantt chart to plan your holidays.

1 0. Referring to food at dinner parties as "deliverables." 
(S ource : h ttps://www.projectsm art.co.u k)

Just for Fun.......

The Wish

A project manager, a software developer, and a hardware engineer are in Toronto
for three weeks helping out on a project.

About midweek, they decide to take a lunchtime walk up and down the beach. Halfway up the
beach, they come across a lamp. As they rub the lamp, a genie appears and says, I will grant
each of you one wish.
The hardware engineer says, I want to spend the rest of my life living in a huge mansion with no
money worries. The genie grants his wish.
The software developer says, I would like to spend the rest of my life living on a yacht cruising
the Caribbean with no money worries. The genie grants his wish.
Then it is the project manager's turn. And what would your wish be? Asked the genie.
I want them both back after lunch replies the project manager.

(S ource : https://www.proje ctsmart.co.uk)

Industry Segmentation of PMI Lakeshore
Ontario Chapter Membership

https://www.pmi.org/learning/library/empowering-kids-project-skills-10916
https://www.projectsmart.co.uk/
https://www.projectsmart.co.uk/


News for PM, that matters! 

Welcome to 2018! The New Year signifies a fresh start, some much desirable change, and a
continuation of success and happiness. We hope you enjoyed reading the November 2017 Newsletter
edition, and that you found this second edition of the Newsletter an interesting read as well.

With the rise in membership and learner engagement, we are supporting more member-to-member
interaction through our chapter events and meets to encourage members to share their experiences
and learn from each other. The events provide our members with peer networking, professional
development, and Professional Development Units (PDU) opportunities throughout the year. Also, by
updating your profile information on PMI Global website including your industry segmentation, we
can plan and bring forth future events that will provide more benefits to our chapter members. The
Weekly E-blast gives up-to-date information about upcoming chapter events. Our goal is to improve
and make everything as accessible and worthwhile and fun for our members.

“There is no greatness without passion to be great, whether it’s the aspiration of an athlete or an
artist, a scientist, a parent, or a businessperson.”  – Anthony  Robbins

We (The Newsletter Team) would also like to acknowledge and thank Mr. Kiron Bondale for his
wonderful article on “Kanbanize your personal development resolutions for 2018!”  for this issue.

Also, Thanks to those of you who contributed to this newsletter as these contributions are essential to
the newsletter ‘s success.

We hope to keep on learning from this issue and continue to publish insightful and meaningful content
in pursuit of the perfect newsletter for you! 

Happy reading! 

The PMI Lakeshore Ontario Chapter Newsletter Team

Welcome New Chapter Members

PMI Lakeshore Ontario Chapter would like to
extend a warm  welcom e to our new m em bers. 

Congratulations New Chapter
Credential Holders

PMI Lakeshore Ontario Chapter is proud to
congratulate our newly  certified m em bers.

Newsletter Team
Beaula Prashanth, PMP

https://kbondale.wordpress.com/2018/01/07/kanbanize-your-personal-development-resolutions-for-2018/
http://files.constantcontact.com/5f8548c2201/27a44e2d-a78c-442f-b4ae-8e776cb92200.pdf
http://files.constantcontact.com/5f8548c2201/b1231d7c-8307-46c5-bcc1-7f62274a9f55.pdf


Romeena de Almeida
Mital Patel, B.Eng., PMP
Vikas More, MBA, PMP
Rosana Olaso, PMP, CSM
Abida Bapu Aboobacker

Thanks to our Sponsor.....

PMI Lakeshore Ontario Chapter offers a
Sponsorship Program  to enhance y our
organization's awareness am ong a focused
group of project m anagem ent
professionals.

Click here to find out m ore about Johnson
Insurance Products!

PMI Lakeshore Ontario Chapter
6-2400 Dundas Street West, Suite 3 61

Mississauga, ON L5K2R8 Canada
Em ail: info@pm iloc.org

DISCLA IMER
Th e content in  th e PMI Lakesh ore Ontario Ch apter's newsletter is pu bl ish ed in  good fai th . Th e Editorial  Board does

not gu arantee th e accu racy  or com pleteness of th e inform ation  in  th e newsletter. A ny opinions expressed in  th e
newsletter articles do not reflect th e opinions of th e Editorial  Board or th e Lakesh ore Ontario Ch apter's Board of

Directors. Please note th at any  non-ch apter websites or m aterials are no u nder th e control  of th e Ch apter's
Editorial  Board or i t's Board of Directors. Inclu sion  of l inks does not im ply  a  recom m endation  of al l  th e content

fou nd in  th ese resou rces.

STAY CONNECTED

    

Visit our website

http://www.johnson.ca/pmilc
mailto:info@pmiloc.org
https://www.facebook.com/PMILakeshoreChapter
https://twitter.com/pmilakeshoresm
https://ca.linkedin.com/company/pmi-lakeshore-chapter
http://pmiloc.org/index.php

